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Problem Statement
 Conceptualize an LMS for the PM Bootcamp students and create its user flow. Write out the specs of features you
would want to include and design the look & feel of the homepage. Based on the information below, you have to
redesign the LMS for the incoming cohort of the PM Bootcamp.

Key Features of the LMS 
Calendar for classes/ sessions - Zoom link for the live sessions is shared weekly 
Project & Assignment submission (for Students & Professors) - Assignments can be both group & individual 
Portfolio - Students receive feedback on their portfolios from time to time 
Mentorship sessions - Students can schedule 1 : 1 session with industry mentors 
Feedback section - After every session, Masters' Union Team reaches out the students for the feedback
 



Key Features 
Homepage:
Login/Sign-up: Students can log in to their accounts or create new accounts.
Course Overview: Provides an overview of the PM Bootcamp, including the curriculum and important dates.
Upcoming Sessions: Displays a list of upcoming classes and sessions with dates and timings.
Notifications: Displays important announcements and updates from the Masters' Union Team.
Quick Links: Provides easy access to frequently used features such as the calendar, project submissions,
portfolio, mentorship sessions, and feedback section.

Weekly Schedule: Displays the schedule for classes and sessions, along with the corresponding Zoom links.
Reminders: Sends reminders to students about upcoming sessions.

Assignments List: Displays a list of assignments with their due dates and submission status.
Assignment Details: Provides detailed instructions, requirements, and any necessary resources for each
assignment.
Submission Interface: Allows students to submit their projects and assignments either individually or as a
group.
Submission Status: Provides feedback and grades for submitted assignments.
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Key Features 

Portfolio Overview: Displays the students' portfolios, showcasing their completed projects and assignments.
Feedback and Assessment: Provides periodic feedback and assessments on the students' portfolios to help
them improve.

Mentor List: Displays a list of industry mentors available for 1:1 sessions.
Scheduling: Allows students to schedule mentorship sessions with the mentors of their choice.
Session Details: Provides information about the scheduled session, including date, time, and location (virtual
or in-person).

Session Feedback Form: After each session, students are prompted to provide feedback on the content,
delivery, and overall experience.
Feedback Submission: Allows students to submit their feedback, which is then reviewed by the Masters'
Union Team.
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Home page 

Header:
Logo: Display the logo of the PM Bootcamp or Masters' Union.
Navigation Menu: Provide links to important sections such as the calendar, assignments, portfolio,
mentorship, and feedback.
User Profile: Show the user's name and profile picture, along with options for account settings and logout.

Course Overview:
Prominent Heading: Display the name of the PM Bootcamp and a brief overview.
Curriculum Overview: Provide a high-level summary of the topics covered in the bootcamp.
Important Dates: Highlight key dates, such as the start and end dates, major assignments, and mentorship
sessions.

Upcoming Sessions:
List of Sessions: Display a concise list of upcoming classes and sessions, including the date, time, and
topic.
Zoom Links: Include direct links to the Zoom meetings for easy access.

Notifications:
Announcement Cards: Show important announcements or updates from the Masters' Union Team, such as
schedule changes or reminders.

The homepage should have a clean and intuitive design with easy navigation. Here's a description of the key
sections:
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Feature Priority Rationale

Calendar High Essential for scheduling classes and sharing session links.

Project & Assignment Submission High Enables assessment and feedback for student assignments.

Portfolio Medium
Showcases student work; periodic feedback for

improvement.

Mentorship Sessions Medium Provides 1:1 guidance from industry professionals.

Feedback Section Low Collects feedback for program improvement.

Prioritization 

Assumptions  for design

We will assume the university administrator has already shared the credentials for both students and staff.
We will assume that features like settings & user profiles are already present. 
The web app is going to be used by both students and professors. 
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User Persona

Cluttered UI for submitting multiple
assignments.
 Different web links to view the class
schedule 

Name: Ashish 
Age: 24
Profession: Student

Needs: 
Ashish wants a simple & light LMS for its
courses to see the class schedule and
submit his assignments. 

Previous pain points:
1.

2.

Complex UI for viewing the
submission of the students.

Name: Saumya 
Age: 40
Profession: Professor 

Need: 
Saumya wants a simple LMS to use for
the class schedule and grading. 

Previous paint point:
1.

UI is too simple and boring 
A different page for submitting an
assignment.

Name: Akash
Age: 18
Profession: Student

Needs:
Akash wants an advance LMS for its
courses to see the class schedule and
submit his assignments. 

Previous pain points:
1.
2.



Home Login page

Rationale:

Home login page Staff login page

As the portal will be used by both students and professors/ staff, I  made two
sign-in pages for both students and professors.



User Flow for  login page



User Flow for  staff login page



Student Dashboard

Profile Photo of the user

A calendar for the classes 

A homework progress tool
where the users can which
assignments are pending
and what they have
submitted recently.

Users can see all of the
courses they are enrolled 
 In.

A search bar feature to
search anything on the
portal.



Professor's Dashboard

Profile Photo of the user

A calendar to see the class
schedule

A reminder feature so the
user is able to plan ahead.

Here the user can select
the course and see
submission date, student
names, grading status etc.

A search bar feature to
search content on the portal



Courses and assignment

Courses
 The Section where the users
can see which courses they
are enrolled in.

Assignment
The section where users can
submit their assignments and see
their grading with relevant
information.



Adding key features and redesigning the LMS

A log out option

A right side
bar where  the
users can see
the upcoming

classes 

A to do list
feature where the
user can  see their
pending  projects  
and assignments
with the deadline

A left sidebar for
accessing other
features in the

portal.

Users profile
picture and name

A pending section where the users can see their pending
feedback tasks

A Section of my
courses 



This feature will
change month 

Calendar 

When clicked on the
specific date on the

calendar it shows
the activity of the

day which are
scheduled for the

users 

Basic Calendar 

A log out option

Users profile
picture and name



Assignment page for
students

A log out option

Users profile
picture and name

A section
where the

users can see
their

evaluation of
the

assignments. 

Two button for
users for 

 submitting as
team or

Individual.

User can select
the course and
the assignment

name or number.



Assignment page for Professors

log out option

Scroll down
button for  users
to show options

Users profile
picture and name

A section where
the user can see

the student
submissions and

give grades.

A button to open
grade page(not in the

wireframe)



Booking mentorship session 

Log out option for
users

A slide bar for the
number of mentor
registered in the

portal 

User's profile
picture and name

This button will
color the available

timings for that
particular mentor 

The "confirm
booking" button 



Portfolio

A log out option for
users

Edit and add button 
for the users to edit

or add their
portfolio 

A table section for
the feedback details 

User's profile
picture and name



Feedback for courses

Button which takes
to its feedback text

box

Name of the courses
and the faculty



Text box to fill the
feedback for that
particular course 

Feedback for courses

Submit button



Metrics: How would I measure success for the solution?

Metrics

-Feedback Summary Report:  
This report displays the user's feedback on their enrolled
courses.

-Course material analysis: 
This metric will track the % of the course material each user
has read or has gone through.

-No. of mentoring sessions:
This metric will track the number of mentorship sessions
being booked per week/month.

-No. of daily active users:
This metric will track the number of daily users and how
many times a student accesses the portal daily.

Rationale:

-This metric will solve the problem of collecting
course feedback via an email form which major LMS
is doing. 

-This metric will help the professor/T. A to major
how many students are actually reading their course
material and till when they are reading it.

-This metric will help us to see how many students
are actually opting for mentorship sessions.

-This metric will help us really understand how many
students & professors are using the portal on a daily
basis which will help us in the future if we are going
to add new features to LMS and it help us track its
success and failure. 



Thank you

Wireframe link: https://www.figma.com/file/JcyGeaWE8bA6HWDBFhJ92z/Untitled?node-id=14%3A681&t=kRTNmmsAKhcarM2Q-1


